
Businesses may have a desire to implement pollution prevention (P2) practices, but often do not have the staff, 
knowledge, or capital to do so. Small businesses in particular struggle to find time and resources to research, 
gather and analyze data, prioritize, and implement P2 practices. Green certification programs are a solution 
where technical assistance and recognition frameworks can increase motivation for businesses to implement 
P2 best practices. This case study highlights a partnership formed between the Illinois Green Business Program 
(IGBP) and the Cook County Businesses Reducing Impact on the Environment (BRITE) program – with a goal to 
reduce pollution in Cook County. 

IGBP and the BRITE program collaborated to develop targeted pollution-prevention checklists for three types 
of high-polluting industries in Cook County: automotive repair and body shops, metal finishing facilities, and 
beverage production facilities. 

The IGBP offers two different tiers of recognition – a baseline tier and full certification. The project team focused 
on checklists for its baseline tier, prioritizing P2 best practices based on a collection of national research by 
industry. Checklists were used during on-site technical assessments to identify P2 opportunities and encourage 
businesses to become recognized in the program for their accomplishments. Our technical assistance focused on 
four key phases:

Green certification programs are the leading model to 
help businesses identify, implement, track and measure 
P2 practices. They have helped businesses reduce 
pollution and go beyond regulation since the late 
1990s, helping businesses reduce their environmental 
footprint and exceed basic environmental compliance. 
In addition, green business programs recognize 
and promote businesses’ accomplishments, thereby 
encouraging other businesses to adopt P2 practices.
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Green certifications function as a pollution prevention strategy by providing a standardized framework for 
businesses to reduce and eliminate hazardous waste and emissions at the source. Usually, green certification 
programs go beyond regulatory compliance by setting measurable, performance-based standards for 
sustainability. Through standards, benchmarking, and recognition for achievements, green certification programs 
encourage businesses to take steps towards waste reduction and directly target greenhouse gas (GHG) emissions 
reduction opportunities. While these programs focus on resource use reduction and elimination of pollution at 
its source, they also foster a culture of sustainability in the workplace, promoting continuous improvement and 
environmental awareness throughout an organization. 
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•	 On-Site Checklist and Technical Assessment: Collect site information and identify P2 practices they are 
implementing or are considering, using the green business program checklists. Technical experts, such as 
regional utility energy efficiency programs, along with IGBP engineering team members, were invited to 
specifically review energy efficiency and pollution prevention opportunities at facilities. Information was then 
used to develop a business’ P2 opportunity report.

•	 Pollution Prevention Report: Develop and share a brief green business action plan based on the on-site 
checklist and technical assessment. Reports described the opportunities for pollution reduction, along with 
environmental and economic outcomes of P2 practice recommendations. Recognition and IGBP certification 
requirements were also detailed for businesses.

•	 Implementation and Funding Support: Track P2 practice implementation, provide technical assistance 
that aids in implementation, and help businesses implement P2 best practices and reach green business 
certification. Connections to additional support programs, vendors, and grants through the BRITE program 
were made to encourage implementation of P2 recommendations.

•	 Recognition/Certification: Businesses that have implemented recommended P2 practices achieve either 
BRITE program recognition or IGBP certification – to amplify and celebrate their achievements within their 
sector, community, and relevant stakeholders.

Over the course of this project, a total of 16 businesses were assessed and over 150 recommendations P2 
recommendations were made to businesses. Out of the businesses assessed, 4 businesses implemented P2 best 
practices that eliminate pollution at its source so far.

Key Lessons Learned
•	 Connecting businesses with regional utility energy efficiency programs is an important funding source for 

implementation of energy-related projects. On-site assessment coordination with utilities can be a benefit, but 
scheduling and coordination may be challenging. 

•	 Developing a shorter checklist with impactful, sector-based P2 best practices will help businesses focus on 
key opportunities that can yield significant pollution reduction. Too many options to choose from may cause 
decision paralysis.

•	 The BRITE program had up to $300,000 per business available through ARPA funds to help businesses pay for 
pollution-reducing projects. While some businesses took advantage of these funds, it was still challenging for 
smaller businesses to utilize this funding opportunity. This was most likely due to lack of capacity to pursue 
and implement projects.

•	 The beverage industry was most engaged with recognition, but metal finishers also appreciated recognition 
through the County for their efforts. By promoting successes, a domino effect can occur that encourages more 
sector businesses to participate in the green business program.

•	 Small businesses share their experiences within green business programs with other businesses, further 
amplifying program benefits through word of mouth communication.

Our Approach (cont.) 

Results

Learn more about the Illinois Green Business Program here: 
https://www.energysense.uillinois.edu/green-business/ 


